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Business plan models help in the business's operation in terms of customer satisfaction, market strategies, and increased profits (Matović, 2020). The following business models can be used; the experience leader, health manager, and product leader model. The experience leader model aims at building a perfect customer experience. A good customer experience is created through loyalty, consistency, and understanding the needs of patients. The health manager model intends to offer cost-effective products for the population. In health care, for instance, the model creates equality for patients by offering cost-effective services. Under the model of a product leader, businesses emphasize offering quality services and products. The best business model for a medical facility is the experience leader; it is essential to foster a favorable customer experience. In a medical facility, doctors need to be loyal, be consistent in the services they offer to patients and recognize patients' needs. Ramori et al. (2021) argue that hospitals need to be transparent in matters concerning the cost of the services offered and emphasize patients' wellness. The experience leader model will then lead to a good reputation for the business, leading to success.  
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